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AGENDA

COMPANY KICK OFF 2025
20 NOVEMBRE 2024, PLENARIA

08:00-8:45 CHECK IN @HOTEL

09:00 - 09:10| 10 Welcome Federica Devescovi e
Luca Boschi
09:10-9:15 | 5 Salute e sicurezza Davide Duma
09:15 - 9:50 | 3% 2024 Overview Olivier Dubost
9:50 - 10:25 | 3% Accelerato_rl della crescita Serena Savoca
Marketing strategy
10:25 - 11-20 | 55' Battaglie che dobbiamo vincere Mauro, Pa_olo, Iris,
Sales strategy e channel strategy Fabio
1:20-1135 15 COFFEE BREAK
FCCIttOI’I cr|t|-C|chIE| swluppo Veronica Lorini
11:35-11:50 15' ommercial execution
e e e Vedrana Perica,
Fattori crlt:_cl :qd' sviluppo Viviana Sarteanetti e
11:50-12:10 | 20' Michele Cesti
Faljtodrl cn;la d[ swrl]uppo Nicola ladanza
12:10-12:30 | 20' pdate Supply chain
Fa_ttorl crl_t|C| di sviluppo: Anna Carta e Valeria
Funding the journey e modello Benasciutti
12:30-12:50 | 20 organizzativo 231/2001
_— Federica Devescovi e
Conclusioni L Boschi
12.50-13:10 | 20" tca Bosch

13:10-14:00 ' LIGHT LUNCH




ey 1004 “wjé DES&I
PORETTI Biane comben |ATC/LEGAL | & ¥ | WORKSHOP

VARENNE TORINESI RIBOT OPEN GALLERIA ASCOT
30 30 20' 20 30 45'

BLU ORO VERDE BORDEAUX

(14:00-14.45)

(14:00-14:30) | (14:00-14:30) (14:10-14:30)

Spostamento

VERDE BLU BORDEAUX ORO
(14:35-14:55) (14:35-15:05) (14:50-15:10) (14:35-14:55)

Spostamento 20 min

BORDEAUX BLU VERDE ORO

(15:15-15:45) (15:10-15:30) (15:15-15:45) (15:35-16:20)
COFFEE . . . . . .
BREAK 15 min 15 min 15 min 15 min 15 min 35 min

BORDEAUX VERDE ORO
(16:00-16:30) | (16:00-16:30) (16:35-16:55)

BLU

(15:45-16:15)

Spostamento 25 min 5 min 5 min 55 min 5 min

ORO VERDE BORDEAUX BLU
(17:00-17:30) (16:55-17:20) (16:35-16:55) (17:10-17:55)

Spostamento 5 min 25 min 35 min

BLU BORDEAUX (0]:{0) VERDE
(18:00-18:20) (17:35-17:55) (17:35-17:55) (18:00-18:45)

Gistel

Italia




AGENDA

COMPANY KICK OFF 2025
21 NOVEMBRE 2024, MEETING DI CANALE

8:30-9.00 SALES MEETING OPENING - MARELLI

ON TRADE DIRETTA, 3PP ON TRADE Iw OFF TRADE
5:00-10:00 | 1 [Chemnel strategy Lo FERC e Wel ris M Mauro Marelli e
et 09:00-09:10 | 10 0 intro i ini -00-09- ,
e WYC Manias elcome intr ris Masini 09:00-09:40( *40 |Channel strategy Fabio Destile
10:00-10:20| 20 Finance  |Davide Speranza 10-9: , Overview 2025 e Iris Masini e !
910-9:55 1 45 Channel Strategy Michele Sette Piano Trade | . pobustelli e
09:40-10:10 | 30 Marketing e -
S Giulia Conte
attivazioni
955020 | 25 [APProceio 360° contuttel g
Trade Lorini. Robustelli le tecnologie
10:20-1110 |50 | Marketing, FIT e[~075 =2 Wstetl Value
’ ’ Value M 9 S" S ) . 10:10-10:40 | 30 Management: |Veronica Lorini e
Management | ¥ onCuse, 21gno ) . Iris Masini e o leve azionabili e | Gaia Arrigone
10:20-10:50 | 30 Routing Update Murlatgresu leve promo
Manias
11:10-11.30 §% 11:50-11.10 §9¢ 10:40-11:00 31
COFFEE BREAK COFFEE BREAK | COFFEE BREAK |
X . , Riccardo Iris Masini,
N1:30-11:45 | 15 ATC Pellegrini . ’ .| Bottiglie: obiettivie |Veronica Lorini,
11:10-12:00 50 . N M FIT: cambi polic
strategia Erica Robustelli| | y.00-1:20 | 20 |7, POYCY,  Giulia Conte
e Chiara Signd tender e target
N45-12:00 |15 Progetti Business Mariatgresa
Development Manias
Erica Robustelli
12:00-12:15 | 15’ FIT e Martina
12:00-12:15 | 15 | Customer Service ArR:one'I:_lu De Mancuso Antonella De
e e Logistica R b"g: lsve . 11:20-11:50 | 30" | CS + Logistica Angelis e
oberto Vezi .
Antonella De Roberto Vezi
12:5-12:30 | 15 CS + Logistica Angelis e
2151240 |25 3PP Paolo Pupllrl‘e Roberto Vezi
Salvo Argird
, Serena Russo e
. 11:50-12:40 | 50’ Finance .
Erica Robustelli| | 12:30-1250 | 20’ ATC Ee"lzlce:::i Alessandra Zoni
12:40-13:00 |20 V. Project e Martina
Mancuso
.. . § . . Mauro Marelli e
13:00-315 | 15 | Chiusura e QBA Puol:si;\c;lpm e|| 1250315 |25 |  Chiusura e QBA Iris Masini 12:60-1315 | 35" | Chiusura e QBA | " & 0o crile

13.15-14.15

1h

LIGHT LUNCH
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